TMHA Mee rjl]njgj Minutes

Location: White Building, Tweed, ON
Date: Thursday, August 4t", 2022

Attendance
Jeff Newman Mike Else Kayla Palmateer Cory Lessard
Ryan Broek Sadie Stewart Angela McGuire Scott Shortly

Approval of Minutes

Angela & Sadie

Financials

e See handout from Richelle

e Main Account $25,726.32

e Fundraising Account $31,122.24

e Cheques issued: Penny Ahola $120 jersey refund, Kayla Palmateer $41.39 reimbursement for Canada
Post, Malissa Davidson $120.00 refund (not cashed), Elizabeth Hasler $125.00 refund (not cashed),
Tweed News Invoice $169.50 copies of flyers (not cashed)

e Fundraising: Empties $1,210.00, Wedding Gift $500 from Cody & Kayla Thurston

e OMHA deposit $167.07 on June 30, 2022

e OMHA invoice for Insurance & Assessment $6,517.16

e E-transfers for refunds, invoices, etc... $1.50 per transfer.

Registrar

e 83 players have registered so far
e Late fee will be applied after September 5t

Centre Contact/Leo Co-Ordinator

e OMHA stated there are no gate fees for the 2022/2023 season and no AE teams

e TMHA is now a “D” Centre

e Coaching qualifications for REP coaches will require an OMHA representative to evaluate the coach for
certification, rather than “trained” status

e New Leo loops: North/South split, East/West split




Ice Scheduler

e Position needs to be filled

e Qil King home games now Saturdays @ 1pm

e Younger age groups to practice on the weekend only, rather than a weeknight
e All teams have the option to purchase additional ice time when it is available
e Try out schedule to be posted in September

Fundraising

e Jen Empey — Fundraising Coordinator — Tweed Minor Hockey Fundraising FB Page is ACTIVE

e Raffle tickets to be distributed to parents ASAP when season begins — Kayla, Sadie, Angela, and Richelle
to help with this, if necessary

e Ideas for fundraising: Nevada tickets, 50/50, golf tournament, baseball tournament, ATV Poker run,
Adult Hockey tournament with dance afterwards, plowing match booth, Krispy Kreme, Pepperettes

New/Other Business

e TMHA to become an incorporated association

e TMHA has hired Cathy Lees @ $20/hr for bookkeeping

e Year-end by Wilkinson Audited Financials, discussed date to be rolling year May 1°

e Update TMHA constitution and forward to Tyler McMurren

e Voted Cory Lessard in for Equipment Manager position

e Other positions needed: Ice Scheduler, Coaching Mentor, Fundraising Director?

e Kayla to contact Timbits coordinator for jerseys, socks, gifts, and medals

e TMHA to host a Registration and Jersey Day on Monday, September 5%, 2022 from 12pm — 4pm

e Set date for an open house skate in September

e Power skating to be conducted by new instructors this season with options for half and full season
power skating — Jeff to reach out to John Boultbee

e Goaltending Clinic with Launy Schwartz to continue this season on Tuesday evenings

Next Meeting

Thursday, September 8™, 2022 7:00 PM @ White Building

Meeting Adjourned — Jeff 15t — Ryan 2"



